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Our strategic plan

4

Type footer details here | 19 April 2017



About us...

Creating a single integrated transport network accessible to everyone

As at 30 June 2016 we manage: As at 30 June 2016: As at 30 June 2016 there were:
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180m 12.1m

in SEQ outside SEQ

trips taken annually on bus,

rail, ferry and light rail

3,029 256,151 997,289

bridges recreational vessel boat licenses
registrations

33,343km 3.5m Sm 3,260

state-controlled roads drivers licensed  vehicles registered  taxis licensed

- I"'“-h-,_
=== 2.5m Over 490,000
— S— go cards passengers travel on the
in use south-east Queensland
20 3.63m Our customers network on average
ports customers served conducted each day
face-to-face at 6.68m
59 online services

Customer Service Centres
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Presentation overview

1. Strategic policy framework overview
2. Case study — Co-Regulation Model (Grain Harvest Management Scheme)

3. Policy settings employed in Queensland:
- Co-regulation
- Technology approaches
- Enforcement approaches

4. Case studies (A-doubles / mobile cranes).
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The right policy setting

« Understanding the required outcome
« Each stakeholders’ needs and what they bring to the table
Supply chain
* Vehicle operators
e Road owners
« Community

e The risk appetite.
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The Grain Harvest
Management Scheme
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In reality (2014 — 15)

o 2210 trucks; 49,010 trips
o 11 letters of reported over loads

(sent by receivers)

* 6 letters of suspension (sent by
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Department of Transport and Main
Roads — first time)
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The Broader Lessons

Including the needs of industry is essential

We can get much better outcomes by understanding the outcome
Regulation is not an outcome, it's just one element of good policy
Co-regulation can work.
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Co-regulation

A number of schemes in Queensland (close engagement is key):
- Grain
- Sugar cane
- Timber

- Livestock loading.

» Effectiveness dependent on effective rules, checking and clear outcomes.
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Technology approaches
e In-road:
- Weigh-in-Motion (WiM)
- Weighbridges
- Automatic Number Plate Recognition (ANPR).

* In-vehicle:
- Intelligent Access Program (certified satellite tracking)
- On Board Mass (in-vehicle weighing).
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Enforcement approaches
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Policy settings for Queensland’s transport
operators

15 | Type footer details here | 19 April 2017



Case Study — PBS A-doubles
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Case study — Heavy mobile cranes
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Conclusion

. Co-regulation can work under right circumstances

Effective rules, checks and balances required

. Engagement and robust information is key

. Technology and data can be effective (managing risks)

. A hierarchy of enforcement activity does work

. On-road presence very important (safety net / broader message)

. Some good outcomes in Queensland’s context (grain, A-doubles, cranes).
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Thank you and stay connected

Twitter @TMRQId
Facebook @TMRQId

LinkedIn Department of Transport and Main Roads

BH B 3 ¢

Blog blog.tmr.qgld.gov.au
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